Victoria Park Il Property Owners Association, Inc.

income/Expense Statement
Period: 06!01!1 1 to 06/30/11

Description Current Period Year-To-Date Yearly
Actual Budgst . Vadance | Achial Budget Variance Budget
THCOME :
06010 HMaintenance Fees 10,065.39 .00 10,065.38 148,699 .38 123,145.00 {14,445.462) 123,145.00
06050 Resarve Interest 418.32 .00 418.32 624.28 G0 624.28 R
0607@  Cperating Interest 14.60 1.67 12.83 76.38 10.02 66.36 20,00
06080 Late Fees/FTinance Charges 1,084.27 41.67 1,042.60 1,525.99 250.902 1,275.97 500.00
06039 Application Feas a0 31.33 [33.33) 425.00 189,98 225.02 §00.00
06210 Victoria Park T Income .00 .00 .00 2,110.93 2,175.00 {64.07) 2,175.00
06250 Prior Year Surplus .00 1,000.00 [1,000.00) .00 5,000.00 {%,000.00) 12,000.00
06290 Other Incore 11,48 0o 11.48 11.48 .00 11.48 .80
Subtotal Incoms 11,584.06 1,076.67 10,517.39 113,473.44 131,780.02 {18,306,58} 138,249.00
EXDENSES
ADMIMISTRATIVE EXPENSE
07010 Management Fee 1,785.00 1,750.00 435.060] 10,535,090 16,560.00 {35.00} 21,300.00
07026 Write off/Bad Debt .0 416,67 216.67 .00 2,500,02 2,500.02 5,000.00
07030 Office Expenses - Postage 00 83.33 83.33 Rili] £99.98 499,58 1,000.00
07050 Annual Meeting Expense 00 9.33 .33 100.00 19.99 {50.02} 100.00
Q7080 Taxes .00 29,17 29.17 16.00 175.02 159.02 350.00
47050 Faga to Division-St of Florid 61.25 5.42 {55.83) 122.50 12,52 {89.98} 65.00
07115 Webgite Maintenance 00 60.00 60.00 .0 360,00 360.00 720,00
07118 Newsletter & Noticas .00 1.67 11.67 .00 250,02 250.02 500.00
07120 Miscellanecus Expenses .00 20.83 20.83 .00 124.58 124,98 250.00
o740 Special Events - VB2 .00 58.33 58.33 402,05 349.98 [52.07} 700.00
67150 Special Bvents - VPl .00 29.17 29.17 38.35 17562 136.67 350.00
AEMINISTRATIVE RRXBENSE 1,846.25 2,502.92 656,67 11,213.90 15,017.52 3,803.62 30,035.00
PROFESSIONAL FEES
07303 Lagal .80 $16.67 816.67 11,270.69 4,900.02 {6,370.6T} 9,800.00
01310 Accounting - CPA Firms .00 25.60 25.00 308.00 150.00 {150.00) 300.00
PROFESSIONAL FEES 00 B41.67 B41.67 11,570.69 5,080.02 16,520.67) 10,100.00
INSURARCE
07510 Tnsurance - D&O Liability 1,015.18 148.17 (867.02) 1,874.44 889.02 (985.42) 1,778.00
47515 Ingurance - Usbrella Policy .00 148.75 148.75 605.67 892,50 285.83 1,785.00
07520 Insuzance - Crima 294,73 42.00 (252.7%) 544,19 252.0¢ (252.19) 504.00
07525 Insurance - Ganeral Liability 2,033.08 211.08 {1,822.00) 3,753.85 1,266.48 {2,487.37} 2,533.00
TNSURANCE 3,343.00 550.00 {2,793.00} 6,779.15 3,300.80 (3,479.15) 6,600.00
UFILETIES
08016 Electricity VB2 375.08 577.08 202.00 2,803.14 3,462.48 658,74 6,925.00
08020 Electricity VPL 7.28 6.25 {1.00) 81.590 31.50 {44.00) 75.00
08030 Water and Sewer 3%4.56 208.33 {116.23) 948.24 1,249.98 301.74 2,500.00
UPILITIES 706.89 791.66 84,77 3,833.40 4,749.96 915.48 9,500.00




Victoria Park 1l Property Owners Association, Inc.
Income/Expense Statement
Period: 06/01/11 fo 06/30/11

Description Current Period Year-To-Date Yearly
Actual Budget Variance { Actual Budget Variance Butdget
GROUNDS MATHTENANCE

08530 Planty & Trees Replacemant VP .0g 66.67 66,67 .00 400.02 400.02 800.00
08531 Plants & Trees Replacement VP B0 16.67 16,67 .00 100.02 100.62 200.00
0B6o0 Grounds Lighting Repairs Vo2 .00 70.83 70.83 226.22 424.98 198.76 850.00
ofsoL Grounds Lighting Repairs Vel .00 12.50 12.50 113.96 75.08 {38.56) 150.0¢
08650 Grounds & Maintenance VP2 1,102.50 1,459.33 355.83 6,144.87 8,749.98 2,608.11 17,500.00
08651 Grounds & Maintenanea VP1 87.00 116.67 29,81 547.13 700.62 152.89 1,400.00
08750 Pool Maintenagce & Cleaning 2,115.00 1,508.33 {606.67) 5,848.30 5,049.98 3,201,568 18,100.00
08800 Pool & Building Repairs 90.00 125.00 35.00 1,517.72 750,00 {767.72) 1,500.00
03860 Lake Maintanance 230.00 493,75 263.75 1,150.,00 2,962.50 1,812,50 5,825.00
08870 Dock Expenges g4.00 40.00 {44.00} 252.00 240.00 {12.00) 480.00
08E30 Secnrity/Pool 129.%0 141,67 171 389,70 850,02 460.32 1,760.00
GROGNDS MAINTENANCE 3,938.40 1,080.42 212.02 16,180.00 24,302.52 B,112.62 48,605.00

MATEBOX EXPENSES
09020 Maiibox Maintenance 727.41 1,866.67 1,139.26 1,209.48 11,200.02 9,990.54 22,400.00
MATLEOX EXPENSES 127,41 1,866.67 1,135.26 1,209.48 11,200.02 9,990.54 22,400.00

RESERVE FUNDING
09540 Reserve Replacement Fund .00 916.67 916.67 3,666.60 5,500.02 1,833.34 11,000.00
09750 Unallocated Reserve £18.32 .00 {418.32) 624 .28 .00 {624.28) .00
RESERVE FUMDING 418.32 916.67 498.35 4,290.96 5,500.02 1,209.05 13,006.00
TOTAL EXPENSES 10,880,27 11,520.01 639.74 55,087.56 69,120.06 14,032.50 138,240.00
CURRENT YEAR NET IMCOMR/ (0SS 713.7% {i0,443.34) 11,157.13 58,385.08 62,659.96 {4,274.08) .00




