Victoria Park 1l ii’roperty Owners Assoelation, Inc.
income/Expense Statement
Period: 07/01/11 to 07/31/11

e Current Period Year-To-Date Year!
Deseription . . Y
P Actual Budgst Variance Actual Budget Variance Budget
INCOME : .
06010 Maintenance Faes 1,697.23 .00 1,697.23 119,396.61 123,145.00 {12,748.39) 123,145.00
06050 Reserve Interest 66.33 00 66.33 890,61 .08 690.61 .08
06070 Oparating Interast 15.13 1.67 13.46 91.51 11.68 79.82 20.08
06080 Lata Fees/Finance Charges 22.1 41.87 18,90} 1,548.78 291.69 1,287.07 500.00
06090 Application Faes 500.00 33.33 466.67 825.00 233.31 £91.69 400.00
06219 Vigkoria Park I Incoms .00 K] 00 2,110.93 2,175.00 {64.07} 2,175.00
06250 Prior Year Surplus .00 1,000.00 {1,600.00) ‘ .00 ,000.00 {7,000.00} 12,000.00
06290 Other Income 106.10 00 106.10 117.58 .00 117.58 00
Subtotal Income 2,407.56 1,076.67 1,330.89 115,881.00 132,856.69 {16,975.869) 138,240,008
EZPENSES
ADMINISTRATIVE EXPENSE
07010 Management Fee 1,350.00 1,750.00 400,00 11,885.00 19,250_00 365.00 21,000.00
07020 ¥rite off/Bad Debt 00 416.67 416.67 00 2,516.69 2,816.69 5,000.00
07030 Office Bxpenses - Postage .00 83.33 B83.33 .00 583.31 583.3% 1,000.00
07050 Annual Meeting Expense 00 8.33 B8.33 100.00 58,31 {41.69) 100.00
07080 Taxes .00 29.17 29.17 16.00 204,19 188.19 350.00
07090 Faes to Division-8t of Florid .00 5.42 5.42 122.50 310 {84.56) €5.00
07115 Habsite Maintenance .00 60.00 £0.00 .00 420.00 420.00 720.00
07118 Newsletter & Notices .00 41.67 41.67 .00 291,69 291,69 500.00
07120 Miscellaneous Expenses 50.00 20,83 28.17) 50.00 145,81 95.81 250.00
07140 Spacial Events - VB2 00 58.33 58.33 402.05 408.31 6.26 700,00
07150 Special Events - VL .60 29,17 29,17 38.35 204,19 165,84 350.00
ADMINTSTRATIVE EXPENSE 1,400.00 2,502.92 1,102.92 12,613,990 17,520.44 4,906.54 30,035.00
PROFESSTONAL FEBS
07305 Legal .00 815,67 816.67 11,276.69 5,716.69 (5,554.00) $,800.00
£7310 Accounting - CPA Firms .09 25,00 25.00 300.00 175.00 {125.00) 300.00
PROFESSIONAL FBES 00 B841.47 841,67 11,570.69 5,891.69 £5,679.00) 10,100.00
INSTRANCE _
07510 Ingurance - D&O Liability .00 148.17 148,17 1,874.44 1,037.19 {837.25) 1,778.00
07515 Insurance « Umbrella Folicy .00 148.75 148.75 606.67 1,041.25 434.58 1,785.00
07520 Insurance - Crime .80 42.00 42.00 54418 294.00 {250.19) 504.00
07525 Insurance - Gameral Liability .09 211.08 211.08 3,753.85 1,477.56 {2,276.29) 2,533.00
INSURANCE .00 5§50.00 550.00 6,779.15 3,850.00 12,929.15) 6,600.00
UTILITIES _
08010 Electricity VE2 386.65 577.08 150.43 3,180.39 4,039.56 §49.17 6,925.00
08020 Rlactricity VPl 1.3 6.28 {1.06} 88.81 43,75 {45.06} 15.00
08030 Watar and Sewer 107,52 208.33 140.81 1,055.76 1,458.31 402,55 2,500.00
UTILITIRS 501.48 791.66 250.18 4,334.96 5,541.62 1,206.66 9,500.00




Victoria Park Il Property Owners Association, Inc.
Income/Expense Statement
Period: 07/01111 to 07/31/11

Description Current Period Year-To-Date Yearly
Actual Budget Variance | Aclual Budget Variance Budget
GROUNDS MATNTEMANCE )

08530 Plants & Trees Replacemant ¥ 00 66.67 66.67 .00 466.69 466.69 800.00
08531 Plants & Trees Replacement VP . 18.67 16.67 .00 115.69 116.6% 200.00
08660 Grounds Lighting Repairs VB2 .00 70.83 70.83 226.22 495,81 269,59 850.00
#8601 Grounds Lighting Repairs VP1 00 12.50 12.50 113.96 87.50 {26.46) 150.00
08650 Grounds & Maintenance VE2 813.00 1,458.33 545.33 7,057.87 10,208,31 3,150.44 17,500.60
08651 Grounds & Maintenancs VP1 87.00 116.67 29.67 £34.13 816.69 162.56 1,460.00
08750 Popl Maintenance & Cleaning 1,126.34 1,508.33 381.59 6,974.64 10,559.31 3,583.67 18,100.00
08800 Poo). Building Repairs .00 125.00 125,60 1,517.72 . B75.00 1642.72) 1,500.00
08860 Lake Maintenanca .00 493.75 493.75 1,150.00 3,456.25 2,306,25 5,525,00
08870 Dock Exzpenses 42,80 40.00 {2.60) 294.00 280.00 {14.00) 480.00
08830 Security/Pool 72.95 141.67 68.72 462.65 991.65% 528,04 1,700.00
GROUNDS MATNTENANCE 2,241.29 4,050.42 1,809.13 18,431.1% 28,352.94 9,921.75 48,605.00

MAILBOX EXPEMSES
05020 Mailbox Maintenance 1,762.88 1,866.67 103,79 2,972.36 13,066.69 10,094.33 22,400.00
MAILEBOK EXPENSES 1,762.88 1,866.67 103.7¢ 2,972.36 13,066.69 10,094.33 22,400.00

RESERVE FUNDING
05540 Reserva Replacement Fund 2,760.0% 916.67 {1,833,34) 6,416.69 6,416,589 00 11,000.00
09750 tnallocatad Reserva 66.33 .00 {66.33) 690. 61 .00 {690.61} .00
RESERVE FUNDING 2,816.34 018,57 {1,859.67) 7, 107,30 6,416.69 (596.61) 11,000.00
TOTAL EXEENSES §,721.99 11,520.01 2,798.02 63,800,585 B80,640.07 16,830.52 138,240.00
CURRENT YEAR NET INCOME/({LOSS 16,314.43;  {10,443.34) 4,128,901 52,071.45 52,216.62 (145,17} .00




