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Victoria Park Il Property Owners Association, Inc.

FILE COPY

BALANCE SHEET
As of 08/31/11
ASSETS
OPERATING ASSETR:
Operating - Iberia Bank $ 50,417.55
Potal Cperating Assets § 50,417.55
RESERVE ASSETS:
Cash Resarves - Iberia 5 82,174.46
Potal Raserve Assets $ 82,174.46
TOTAL ASSETS $ 132,592.01
LIABTLITIES & EQUITY
CURRENT LIABILITIES:
Total Current Liabilities § .00
RESERVES:
Reserves — Replacement Fund 3 B82,174.46
Total Regserves 3 82,174, 46
EQUITY :
und Balance S 15,925.91
Current Year Surplus (Deficit) 34,491 .64
Total Equity ] 50,417.55

TOTAL LIABILITIES & EQUITY

$ 132,592.01




Victoria Park I Property Owners Association, Inc,
Income/Expense Statement
Period: 08/01/11 to 08/31111

Description Current Period . . Year-To-Dale ) Yearly
Actual Budget Variance | Actual Budget Variance Budget
THCOME:
06310 Maintenance Feas 1¢6.00 .00 100.00 110,496.61 123,145.00 {12,648.39) 123,145.00
0EQ50 Reserve Intersst 69.97 .06 69.97 160.58 .00 760.58 .00
06070 Operating Interast 13,12 1.67 11.45 104.63 13.36 91.27 20.00
06080 Late Feas/Finance Charges 35.68 41.67 {5.99) 1,584.44 333.36 1,251.08 560.00
08090 Application Faas .00 33.33 (33,33} 925.00 266.64 658.36 400.00
06210 Victoria Park I Income .00 .ao RL 2,116.93 2,175.00 {64.07) 2,175.00
06250 Brior Year Surplus .00 1,000.00 {1,000.00) .60 §,000.00 {8,000.00) 12,000.00
06290 Other Income 164.28 .o 164.28 281.86 ".00 281._86 00
Subtotal Income 383.05 1,076.67 1693.62) 116,264._05 133,933.36 {17,669,31) 138,240.00
BXEENSES
ADMINISTRATIVE EXPENSE
07010 Management Fee 1,350._00 1,750.00 400.00 13,235.00 14, 00000 765.00 21,000.60
Q7020 Write off/Bad Dabt 00 416._67 416,67 .00 3,333.36 3,333.36 5,000.00
47030 Office Expenses -~ Postage .00 83.33 83.33 .00 £66.64 666.64 1,000.00
07050 Annual Meeting Bxpense .00 8.33 8.33 100.90 66.64 (33.36} 100.00
bF080 Taxes .00 28,17 28.17 15,00 233.36 217.36 35000
07090 Fees to Division-St of Florid .00 5.42 5.42 122.50 43.36 {79.14) 65.00
07115 Website Maintananea .00 60.00 60.00 .00 480.60 480,00 720.00
07118 Yawslettor § Notices a0 _41.67 41.87 it 333.36 333.36 500.00
07120 Miscellaneous Bxpenses 205.00 20.83 {184.17) 255.00 166.64 [80.36) 250.400
07140 Special Events - VP2 i 58.33 58.33 402,45 466,64 64.59 700.00
07150 Special Events - VPl .00 29,17 29.17 38.35 233.36 195.01 356,400
RDMINISTRATIVE BXPENSE 1,555.00 2,502,92 047,02 14,160,506 20,023.36 5,854.46 30,035.00
PROFESSIONAL FEES .
07305 Legal 3,150.00 816.57 (2,333.33) 14,420.69 6,533.36 {7,887_33) 9,800.00
07310 Accounting - CPA Firms .00 25,00 25,00 300.00 200.900 (100.00} 300.00
PROFESSTONAL FEES 3,150.00 841.67 {2,308.33) 14,720.639 6,733.36 {7,587.33) 10,100.00
INSURANCE
07518 Insurance - DSO Liability R 148.17 148.17 1,874.44 1,185.36 {689.08}) 1,778.00
07515 Insurance - Uzmbrella Policy .00 148.75 148.75 606.67 1,190.00 583.33 1,785.00
§7520 Insurance - Crims .00 42.08 42.00 544.19 336.0D {208.19) 504.00
07525 Insucance - General Liability .00 211,98 211,08 3,753.85 1,688,684 {2,065.21) 2,533.00
INSURARCE .00 550.00 550.00 6,778.15 4,400.00 {2,379.15) $,600.00
UTILITIRS
03010 Bleckricity VP2 385,16 §77.08 181_92 3,585.53 4,616.54 1,031,008 6,925._90
08020 Eleotricity VP1 6.42 6.25 (.17} 95.23 50.00 {45.23) 75.00
08030 Water and Sawer 115.50 208.33 92.83 1,171.26 1,666.64 495.38 2,500.00
UTILITIES §17.08 T41.66 274.58 4,852.04 6,333.28 1,481.24 9, 500.90




Victoria Park H Property Owners Association, Inc.
Income/Expense Statement
Period: 08/01/11 1o 08/31/11

Description Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
GROUNDS MAINTEHANCE
08530 Plants & Trees Replacement VP §60.00 66.67 {793.33) 860.00 533.36 {326.64) £00.00
08531 Plants & Treos Replacoment VP .00 16.67 16.67 .00 133,36 133.36 200.00 -
08600 Grounds Lighting Repairs VP2 .00 70,83 76.83 226,22 566.64 340,42 850,08
08601 Grounds Lighting Repairs VPl .00 12.58 12.50 113,96 100.00 {13.96) 150,00
08650 Grounds & Maintenmance VP2 3,088.43 1,458.33 {1,630.10} 10,146.30 11,666.64 1,520.34 17,500.00
passt Grounds & Maintenance VPL 340.31 116.67 {223_44) 974.44 933.36 {41.08) 1,408.00
08750 Pogl Maintemance & Cleaning 1,7117.28 1,508.33 {20896} 4,691,93 12,066.64 3,314.71 18,108.00
08800 Peol Bwilding Repairs .00 125.00 125.00 1,517.72 1,000.00 {517.72) 1,500.00
08860 Iake Maintenance 808,72 493.75 {314.97} 1,958.72 3,950.00 1,991.28 5,925.06
08870 Dock Expansas 42,00 40.00 {2.00) 336.00 320.00 {16.00) 480.00
08830 Sacurity/Pool 64.95 141.67 76.72 527.60 1,133.36 605.76 1,708.00
GROUNDS MAINTEHANCE £,921.70 4,050.42 {2,871.28) 25,352.89 32,403.36 7,050.47 48,605.00
MATLBOX EXPENSES
08026  Mailbox Maintenamce 1,165.80 1,866.67 700.87 4,138.16 14,933.36 10,795.20 22,400.00
MAILBOX BXPENSES 1,165.80 1,865.67 700.87 4,138.16 '14,933.36 10,785.20 22,400.00
RESERVE FUNDING
09540 Reserve Replacement Fund 4,583.31 4,583.31 .80 11,000.00 11,000.00 .00 11,080.00
09750 Reserve Interest £9.97 00 {69.97} 760.58 D0 {760.58} R[]
RESERVE FUNDING 4,653.28 4,583.31 {69.97) 1,760.59 11,000.00 {760.58) 11,000.00
TOTAL EXPENSES 17,962 .86 15,186.65 12,776.21) 81,772.41 95,B26.72 14,054.31 138,240.00
CURRENT YEAR NET INCOME/({LOSS  {i7,579.B1)  (14,109.98} {3,465.83) 34,491.64 38,106.64 {3,615.00) .00




