Victoria Park Il Property Owners Association, Inc. FE&E COP Y

BALANCE SHEFT
As of 11/30111
ASSETS

OPERATING ASSETS:
1010 Operating — Iberia Bank $ 40,603.67

Total Cperating Assats s 40,603.67

RESERVE ASSHTS:
2010 Cash Reserves - Iberia ] 82,328.93

Total Reserve Assets $ 82,328.93

TOTAL ASSETS $ 122,932,860

LYABILITIES & EQUITY

CURRENT LIADILITIES:

Total Current Liabilities -1 .00

RESERVES:
5005 Reservas — Replacament Fund $ 82,328.983

Total Reserves $ B2,328.923

EQUITY:
5510 Fund Balance ] 15,925.91
Current Year Surplus (Deficit) 24 ,6877.76

Total Bquity ] 40,603.67

TOTAL LIABILITIES & EQUITY $ 122,932 .60




Victoria Park Il Property Owners Association, Inc.
Income/Expense Statement
Period: 14/01/41 to 1173011

. Current Period Year-To-Date Year
Description s v
d Actual Budget Vatiance | Aclual Budget Variance Budget
TNCOME:
06010 Maintenancs Fees 50.00 .00 50.00 120,029.43 123,145.00 {3,115.57}  123,145.00
06050 Regerive Interast 40.58 .00 40.58 815.05 .00 915.05 A0
06070 Operating Interest 5.19 1.67 7.52 135,21 18.37 117.84 20.00
06080 Late Pees/Finanea Charges 00 41.67 {41.67) 2,106.93 458.37 1,648.56 500.00
46080 Application Peas .40 33.33 {33.33) 925_00 366.463 558.37 400.00
06210 Victoria bark I Income .00 .00 .00 2,110.93 2,175.00 {64.07) 2,175.00
06250 Prior Year Surplus .00 1,000.00 (1,000.00) .08 11,000.00 {11,000.00) 12,000.00
06299 Other Income 150.00 .00 150.00 437.60 .00 437.60 .00
Subtotal Income 249,77 1,075.67 (826.90)  126,661.15 137,163.37 {10,502.22)  138,240.00
EXDENSES
ADMINISTRATIVE EXPENMSE
07010 Management Fes 1,350.00 1,750.00 400.00 17,285.00 19,250.00 1,965.60 21,000.00
07020 Writas off/Bad Debt 00 416.67 416,87 .00 4,583.37 4,583.37 5,000.00
47030 Offica Expanses - Postage ,00 83.33 83.33 .00 916.63 916.63 1,000.00
07050 Annual Meeting Expense 00 8.33 8.33 100.80 91,63 {8.37) 100.00
07080 Taxes 00 29,17 29.17 16.00 320.87 304.97 350.00
07030 Fees to Division-8t of Florid Kl 5,42 5.42 122 50 5%.62 {62.88} 65.00
07115 ¥ebsite Maintenance 00 60.00 60.00 .00 660.00 §60.00 720.00
07118 Nowslotter & Wotices 00 41,67 41.67 .00 458.37 458.37 500.00
07120 application Fee Expenses 00 20.83 20.83 .00 229.13 229.13 250.00
07140 Special Bvents - VP2 431.51 58,33 (373.18) 125.11 641.63 (83.48) 700,00
07150 Special Events - VPl 215,75 29.17 1186.58) 362,53 320.87 {41.68) 350.00
ADMINISTRATIVE EXPENSE 1,597.26 2,502.92 505.66 18,611.16 27,532.12 8,920.96 30,035.00
PROFESSIOMAL FEES
07305 Legal .00 816.67 816.67 13,635.24 8,983.37 {4,851.87) 9,800.00
a7310 Accounting - CPA Firms 00 25.00 25.00 300.00 275.00 {25.00) 300.00
PROFESSICHAL FEES R\ B4L,67 841,67 13,835.24 9,258.37 {4,676.8T) 10,100.00
INSURAHCE
07510 Ingurance - D§0 Edability 00 146,17 148.17 1,874.44 1,629.87 (244.51) 1,778.00
07515 Ingurance - Umbrella Policy N 148.75 14875 606.67 1,636.25 1,029.58 1,785.00
(47520 Insurance ~ Crime 00 42,00 42.00 544.19 462.00 {82.19) 504.00
07525 fnsurance - Generxal Liability .00 211.08 211.08 3,753.65 2,321.88 {1,431.9%) 2,533.00
INSURAKCE .00 850.00 550.00 6,779.15 6,050.00 {729.15) 6,600.00
GTIELITIES
08010 Electriecity VP2 441.61 571.08 135.47 4,761.31 6,347.88 1,586.57 6,925.00
08020 Blectricity VPl 9.77 6.25 {3.52} 116.61 6B.75 {47.96} 75.00
08030 Water and Sewer 115,50 208,33 92.83 1,528.49 2,291.63 763.14 2,500.00
UPILITIES 566.88 791.66 224.78 6,406.41 B,708.26 2,301.85 9,500,00




Victorfa Park Il Property Owners Association, Inc.
Income/Expense Statement
Period; 11/01/11 to 11/30/11

Deseription Current Period ) Year-To-Date ] Yearly
Actual Budget Variance | Actual Budget Variance Budgst
GROURDS MAINTEMANCE .
£8530 Plants & Trees Replacement VP .00 66.67 66.67 860.00 733.37 {126.63) 800.00
08531 Plants & Trees Replacement VP .00 16.67 16,67 Q0 183.37 183.37 200.00
08600 Grounds Lighting Repairs W2 317.68 70.83 {246.85) 543.90 779.13 235,23 850.00
08601 Grounds Lighting Repairg VPl 159.32 12,50 {146.82) 273.28 137.50 (135.78) 150,00
08650 Grounds & Maintenanoa VP2 913.00 1,458.33 545.33 14,478.64 16,041.63 1,562.9% 17,500.00
08651 Grounds & Maintenance VP 87.00 116.67 ) 29,67 1,397.10 1,283.37 {113.73} 1,400.00
08750 Pool - Maint/Clean/Repair 2,566.10 1,508.33 {1,057.77) 14,727.28 16,591.63 1,864.35 18,100.00
08300 Park Assets - Maint/Repair .00 125.00 125.00 §39.70 1,375.0¢ 735.30 1,500.00
08860 Lake Maintemance 230.00 493.75 263.75 2,648.72 5,431.25 2,782.53 §,925.00
08370 Dock Expenses 789.00 40.00 (749.00) 1,319.21 440.00 {879.21) 480.00
08890 Security/Pool 64.85 i41.67 76.72 722.45 1,558.37 835.92 1,700,00
GROUNDS MAINTENANCE 5,127.05 4,050,42 {1,076.63} 37,610.28 44,554.62 5,884.34 48,605.00
MATLBOX EXPENSES
09029 Mailbox Maintenance 333.50 1,866.67 1,533.17 6,726.10 20,533.37 13,807.27 22,440.00
MRIIB0Y EXPENIES 333,50 1,866.67 1,533.17 6,726.10 2(,533.37 13,807.27 22,400,00
RESERVE FUNDING ‘
(9549 Reserva Replacement Fund .00 .00 .00 11,000.00 11,000.00 .00 11,000.00
09750 Reserve Interest 40.58 .00 {40.58} 915.05 .00 {915.05} .00
RESERVE PUNDING 40.58 . .00 {40.58} 11,815.05 11,000.00 (915.05) 11,000.09
~ TOTAL EXPENSES B, 065,27 10,603.34 2,538.07 101,983.39 127,636.74 25,553.35 138,240.00
CURRENT YEAR NET INCOME/ (10SS {7,815.50) £9,526.67} 1,711,117 24,677.76 9,526.63 15,151.13 .00




Vietoria Park IT Property Owners Assocciation, Imc.
Reserve Statement
As of 11/30/11

BEGINNING ¥iD AVAILABLE
OF YEAR  NET INCREASE/{DECREASE) BALANCE

RESERVES:

Reserves - Replacement Pund 0.00 82,328.93 82,328.93
Resarves -~ Dock 0.00 0.00 ¢.00
Reserves - Mailbox/Tampost 6.00 0.00 ¢.00
Regerves - Front Sign ¢.00 0.00 0.00
Reserves - Tennig Court ¢.00 0.00 0.00
Reserves - Roofg 0.00 0.00 0.00
Heserves - Paving 0.00 0.00 0.00
Reservas - Pool 0.00 0.00 0.0
Reserves - Irrigation 0.00 0.00 0.00
Reservas - Lights 0.00 0.00 0.00
Resarves -~ Park Area 0.00 0.00 0.90
Reserves - Unallescated Reserve 0.08 0.00 0.00

Subtotal Reserves

TOTAL RESERVES

G.00 82,328.93 82,328.93

0.00 §2,328.93 82,328.93




