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Victoria Park Il Property Owners Association, Inc.
BALANCE SHEET
As of 12/31/11

ASSETS

OPERATING ASSETS:
Operating - Theria Bank 5 82,860.29

Total Operating Assets ’ 5

RESERVE ASSETS:
Cash Reserves — Iberia 5 82,370.89

Total Reserve Assets S

82,860.29

82,370.89

TOTAL ASSETS

LIABILITIES & EQUITY

CURRENT LIABILITIES:
Prepaid Owner Assessments 8 47,100.00

Total Current Liabilities 3

RESERVES:
Resaervas - Replacement Fund $ 82,370.89%

Total Reserves ]

EQUITY :
Fund Balance s 3,925.91
Current Year Surplus (Deficit) 31,834.38

Total Equity 5

47,100.00

82,370.89

35,760.29

TOTAL, LIABILITIES & EQUITY

$

165,231.18

165,231.18




Victoria Park Il Property Owners Association, Inc.

Income/Expense Statement
Period: 12/01/11 to 12/31/11

Description Current Period ) Year-To-Date _ Yearly
Actual Budget Variance Actual Budget Variance Budget
INCOME :
0601% Maintenance Fees .00 .00 .00 120,029.43 123,145.00 [3,115.57) 123,145.00
06050 Reserve Interest 41.96 .00 41.96 957.01 .00 957.01 .00
060790 Operating Interest 11.58 1.63 9.95 147.79 20.00 127.79 20.00
06089 Late Fees/Finance Charges 00 41.63 {41.63) 2,106.93 500.00 1,606.93 500.00
06094 Application Fees 50.00 33.37 16.63 975.00 400,00 575.00 400.00
06219 Vietoria Park I Income 2,262.00 .00 2,262,00 4,372.93 2,175.00 . 2,197.93 2,175.00
06250 Prior Year Surplus 12,000.00 1,060.00 11,400.00 12,000.00 12,000.00 .00 12,000.00
06299 Other Income (50.00) .00 {50.00) 387.60 .00 387.60 .00
Subtotal Income 14,315.54 1,076.63 13,238.91 140,976.69 138,240.00 2,736.69 138,240.00
EXPENSES
ADMINISTRATIVE EXPENSE
07010 Management Fee 1,350.00 1,750.00 400.00 18,635.00 21,000,00 2,365.00 21,000.00
07920 Write off/Bad Debt .00 416,63 416.63 .00 5,000.00 5,000.00 5,000.00
07030 Office Expensas - Postage .00 83.37 83.37 .00 1,000.00 1,000.00 1,000.00
07050 Annual Meeting Expense .00 8.37 8.37 100.00 100.00 .00 100.00
07980 Taxes .00 29.13 29.13 16.00 350.00 334.00 350.00
07090 Fees to Division-St of Florid .00 5.38 5.38 122.50 65.00 {57.50) 65.00
07115 Website Maintenance .00 60.00 60.0¢ .00 724.00 120.00 720.00
07118 Nawsletter & Notices .o 41.63 41.63 .00 500.00 500.40 500.00
07120 Application Fee Expenses .00 20.87 20.97 .00 250.00 250.00 250.00
07140 Special Events - VP2 .00 58.37 58.37 725.1% 700.00 {25.11} 700.08
§#7150 Special Evenis - VPl .00 29.13 29,13 362.55 350.00 {12.55} 350.00
ADMINISTRATIVE EXPENSE 1,350.00 2,502.98 1,152.88 19,961.16 30,035.00 10,073.84 30,035.00
PROFESSIONAL FEES
07305 Legal .00 816.63 816.63 13,635.24 9,800.00 {3,835.24) 9,800.00
07310 Accounting - CPA Firms .00 25.00 25.00 360.00 300.00 .00 300.00
PROFESSIONAL FEES .40 841,63 841.63 13,035.24 14,100.00 {3,835.24) 10,100.00
INSURANCE
07510 Insurance - Dg0 Liability .00 148.13 148,13 1,874.44 1,778.40 {96._44} 1,778.00
07515 Insurance - Umbrella Policy .00 148.75 148.75 606.67 1,785.00 1,178.33 1,785.00
07520 Insurance - Crime .00 42.00 42,00 544.19 504.00 {40.19) 504.00
{7525 Insurance - General Liability 00 211.12 211,12 3,753.85 2,533.00 {1,220.85) 2,533.00
INSURRNCE .00 550.00 550.0¢ 6,779.15 6,600,00 [179.15) 6,600.00
UTILITIES
08010 Electricity VB2 455,72 577.12 121.40 5,217.03 6,925.00 1,707.97 6,925.00
08028 Electricity VPl 11i.46 §.25 (5.21) 128.07 75.00 {53.07) 75.00
08038 Vater and Sewer 130.03 208.37 78.34 1,658.52 2,500.00 841.48 2,500.00
UTILITIES 597.21 791,74 194.53 7,003.62 9,500.00 2,496.38 9,500.00




Victoria Park Il Property Owners Association, Inc.

Income/Expense Statement
Period: 12/01/11 to 12/31/11

- Current Period Year-To-Date Yeatrly
Description . ,
d Actual Budget Variance Actual Budget Variance Budget
GROUNDS MAINTENANCE

08530 Plants & Trees Replacement VP .00 66,63 66,63 860.00 800.00 {60.00} 800.0¢
08531 Plants & Trees Replacement VP .00 16.63 16.63 .00 206.00 200,00 200.00
08600 Grounds Lighting Repairs VP2 .00 70.87 70.87 543.90 850.00 306.10 850.00
08601 Grounds Lighting Repairs VPl .00 12.50 12.50 273.28 150.00 (123.28) 150.00
08650 Grounds & Maintenance V22 1,05%.00 1,458.37 399,37 15,537.64 17,504.00 1,962.36 17,500.00
08651 Grounds & Maintenance VP1 101.00 116.63 15.63 1,498.10 1,404.00 (98.10) 1,400.00
08750 Pool - Maint/Clean/Repair 2,019.80 1,508.37 (511,43} 16,747.08 18,108.00 1,352.92 18,100.00
08840 Park Asgsets - Maint/Repair 157.50 125.00 {32.50) 797.20 1,500.00 702.80 1,500.00
08860 Lake Maintenance 230.00 493.75 263.75 2,878.72 5,925.00 3,046.28 5,925.00
08870 Cock Expenses 42.00 40.00 (2.00) 1,361.21 480.00 (881.21) 480.00
08850 Security/Pool 464,95 141.63 {323.32) 1,187.40 1,700.00 512,60 1,700.00
GROUNDS MAINTENANCE 4,074.25 4,050.38 {23.87) 41,684.53 48,605, 00 6,920.47 48,605.00

MAILBOX EXPENSES
09020 Mailbox Maintenance 1,095.50 1,866.63 771.13 7,821 60 22,400.00 14,578.48 22,400.00
MATERCX EXPENSES 1,095,50 1,866.63 771,13 7,821.60 22,404.00 14,578.48 22,400.00

RESERVE FUNDING
09540 Reserve Replacement Fund .00 .00 .o 11,000.40 11,008.00 .00 11,000.00
09750 Reserve Interest 41.96 .00 {41.96) 957.01 .00 (957.01) .00
RESERVE FUNDING 41.96 .00 {41.96) 11,957.01 11,000.00 (857.01) 11,000.00
TOTAL EXPENSES 7,158.92 10,603.26 3,444,34 109,142,31 138,240.,00 29,097.69 138,240.0¢
CURRENT YEAR NET INCOME/({LOSS 7,156.62 {9,526.63) 16,683.25 31,834.38 .00 31,834.38 .00




