Victoria Park Ii Property Owners Association, Inc.
BALANCE SHEET

Hrii: copy

ASSETS
OPERATING ASSETS:
1010 Operating - Iberia Bank 8 38,772.32
1310 Assesaments Receivable 1,200.00
Total Operating Assets $ 39,972.32
RESERVE ASSETS:
2010 Cash Reserves - Iberia $ 123,713.40
Total Reserve Assets S 123,713.40
TOTAT, BSSETS $ 163,685.72

LIARITITIES & EQUITY

CURRENT LIABILITIES:

Total Current Liabilities $ .00

RESERVES :
5005 Reserves - Replacement Fund $ 123,713.40

Total Reserves ] 123,713.40

EQUITY:
5510 Fund Balance <] 5,760.29
Current Year Surplus (Deficit) 34,212,003

Total Equit: $ 36,972.32
quity

TOTAL, LIABILITIES & EQUITY $ 163,685.72




Victoria Park I Property Owners Association, Inc.
Income/Expense Statement
Period: 07/01/12 to 07/31/12

Description Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
INCOME :
06019 Maintenance Fees .00 .00 .00 109,823.32 112,000.08 {2,176.68) 112,000.00
06050 Reserve Interest 47.14 .00 47.14 342.50 .00 342.50 .00
06070 Operating Interest 6.45 8.33 {1.88) 117.95 58.31 59.64 100.00
06080 Late Feas/Finance Charges .00 41.67 (41.67) 2,473.99 291.69% 2,182.30 500.60
06090 Applicatior Fees .00 41.67 [41.67} 800.00 291.6% 508.31 500.00
06210 Victoria Park I Income .00 184.25 {184.25} .00 1,289.75 {1,289.75) 2,211,680
06290 Cther Income .00 R .00 455.74 .00 455.74 .00
Subtotal Income 53.59 275.92 (222,33} 114,013.50 113,931.44 82.06 115,311.400
EXPENSES
ADMINISTRATIVE EXPENSE
07010 Managenant Fee 1,750.00 1,750.00 .00 12,25¢.00 12,250.00 .00 21,000.00
07020 Write off/Bad Debt .00 333.33 333.33 .00 2,333.31 2,333.31 4,000.00
07080 Taxes .00 8.33 8.33 .00 58.31 58.31 100.0C
07090 Fees to Divisien-8t of Florid .00 G0 .00 61.25 65.00 3,75 65.00
07115 Website Maintenance .00 50.40 50.00 .00 350.00 350.00 600,00
07118 Wewslatter & Notices 98.04 RH {98.04) 98.04 .00 {98.04} Q¢
07120 Application Fee Expenses .00 41,87 41.67 206.00 201.69 91.69 500.0C
07140 Special Events - VB2 .00 77.040 77.00 400.00 539.00 133.00 924.00
07150 Special Events - VPi .00 39,867 39.67 200.00 277.69 71.69 476.00
ADMINISTRATIVE EXPENSE 1,848.04 2,300.00 451.96 13,209.29 15,165.00 2,955.71 27,665.00
PROFESSIONAL FEES
07305 Legal 1,076.00 416.67 {659.33} 2,986.12 2,916.69 (69.43) 5,000.400
07314 Accounting - CPA Firms .00 166.67 166.67 .00 1,166.69% 1,166.69 2,000,490
PROFESSIONAL FEES 1,076.00 583.34 (492 .66) 2,586.12 4,083.38 1,097.26 7,000.40
INSURANCE
07530 Insurance .00 416.67 416.67 3,798.00 2,916.69 {891.31) 5,000.00
INSURANCE .00 416.67 416.67 3,798.00 2,916.69 {891.31) 5,000.00
UTILITIES
38010 Electricity VP2 375.44 500.00 124.54 3,919.35 3,500.00 {419.35) 6,000.00
08020 Electricity VPl 4.54 10.42 5.88 116.82 72.94 (43.88) 125.00
08030 Water and Sewer 136¢.03 166.67 36.64 1,432.74 1,166.69 {266.05) 2,000.00
UTILITIES 510.01 677.09 167.08 5,468.91 4,739.63 {729.28) 8,125.00
GRCOUNDS MAINTENANCE
08530 Plants & Trees Replacement VP .00 66.57 66.87 .00 466.69 466.69 804.00
08580 Entrance Project 10,000.00 .00 {10,000.0%) 10,000.00 .00 {10,000.00} .00
08600 Grounds Lighting Repairs VB2 .00 62.50 62.50 133.98 437.50 303.52 750.00
08601 Grounds Lighting Repairs VP1 .00 9.17 9.17 .00 64.19 64.19 119.00
08650 Grounds & Maintenance VP2 1,059.00 1,458.33 399.33 9,835.58 10,208.31 172.73 17,500.00




Victoria Park Il Property Owners Association, Inc.
Income/Expense Statement
Period: 07/01/12 to 07/31/12

Description Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
08651 Grounds & Maintenance VP1 101.40 125.00 24.00 888.00 875.00 {13.00) 1,508,00
08750 Pool - Maint/Clean/Repair 1,622.70 1,483,33 (139.37) 12,050.70 10,383.31 {1,667.39) 17,800.00
0880¢ Park Assets - Maint/Repair 06 83,33 83.33 1B0.00 583.31 403.31 1,000.00
0B86% Lake Maintenance 230.00 350.00 120,00 2,102.71 2,450.60 347,29 4,200.00
08879 Dock Expenses 42.00 50.00 8.00 398.44 350.¢0 {4B_46) 600.00
08890 Security/Pool 71.95 83.33 11.38 503.65 583.31 79.66 1,000,600
08895 Contingency .00 271.75 271.75 .00 1,902.25 1,902,25 3,261.00
GROUNDS MAINTENANCE 13,126.65 4,043.41 {9,083.24) 36,003.08 28,303.87 {7,789.21) 48,521.¢0

MAILEOX EXPENSES
09020 Mailbox Maintenange 237.78 666.67 428.89 6,903.56 4,666.68 {2,236.87) B,000.00
MATLBOX EXPENSES 237,78 666,67 425,89 6,903.56 £,666.65 {2,236.87) 8,000,400

RESERVE FUNDING
09540 Reserve Replacement Fund .00 .00 .00 11,000.01 11,000.00 {.01) 11,000.00
09750 Reserve Interest 47,14 .00 {47.14) 342.50 .00 (342.50) .00
RESERVE FUNDING 47.14 .80 {47.14} 11,342,51 11,000.0¢ (342.51) 11,000.00
TOTAL EXPENSES 16,845.62 8,687.18 {8,158.44} 79,801.47 71,875.26 (7,926.21) 115,311.400
CURRENT YEAR NET INCOME/{LOSS (16,792.03) (8,411.26) {8,380.77} 34,212.03 42,056.18 {7,844.15) i)




Vietoria Park IT Property Owners Association, Inc.

RESERVES:
Raserves - Replacement Fund

Subtotal Reserves

TOTAL, RESERVES

Reserve Statement
As of 07/31/12

BEGINNING by AVAILARLE
OF YEAR  NET INCREASE/{DECREASE} BALANCE
82,370.89 41,342.51 123,713.40
82,370.89 41,342.51 123,713.40
82,370.89 41,342.51 123,713.40




