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Victoria Park Il Property Owners Association, Inc.
BALANCE SHEET

As of 11/30/12
ASSETS
OPERATING ASSETS:
Operating - Iberia Bank s 32,417.92
Assessments Receivable 1,200.00
Total Operating Assets 5 33,617.92
RESERVE ASSETS:
Cash Reserves - Iberia s 89,307.86
Total Reserve Assets 5 BS9,307.86
TOTAL ASSETS s 122,925.78
LIABILITIES & EQUITY
CURRENT LIABILITIES:
Prepaid Owner Assessments $ 450.00
Total Current Liabilities $ 450.00
RESERVES:
Reserves - Replacement Fund S 89,307.86
Total Reserves $ 89,307.86
EQUITY:
Fund Balance 5 5,760.29
Current Year Surplus (Deficit) 27,407.63
Total Equity S 33,167.92

TOTAL LIABILITIES & EQUITY

$ 122,925.78




Victoria Park Il Property Owners Association, Inc.

Income/Expense Statement
Period: 11/01/12 to 11/30/12

Description Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
INCOME:
06010 Maintenance Fees 50.00 .00 50,00 114,871.32 112,000.00 2,871,32 112,000.00
06050 Reserve Interest 29.91 .00 29.91 497.65 .00 497.65 .00
06070 Operating Interest 3.13 8.33 {5.20) 135.91 91.63 44.28 100.00
06080 Late Fees/Finance Charges .00 41,67 (41.67) 5,303.75 458,37 4,845.38 500.00
06090 Application Fees 200,00 41.67 158.33 1,600.00 458.37 1,141.63 500,00
06210 Victoria Park I Income .00 184.25 (184.25) .00 2,026.75 (2,026.175) 2,211.00
06290 Other Income 100.00 .00 100.00 1,717.22 .00 1,717.22 .00
Subtotal Income 383.04 275.92 107.12 124,125.85 115,035.12 9,080,73 115,311.00
EXPENSES
ADMINISTEATIVE EXPENSE
07010 Management Fee 1,750.00 1,750.00 .00 19,250.00 19,250.00 .00 21,000,00
07020 Write off/Bad Debt .00 333.33 333.33 .00 3,666.63 3,666.63 4,000.00
07080 Taxes .00 8.33 8.33 .00 91.63 91.63 100.00
07090 Fees to Division-8t of Florid .00 .00 .00 61.25 65.00 3.75 65.00
07115 Website Maintenance .00 50.00 50.00 .00 550.00 550.00 600.00
07118 Wewsletter & Hotices .00 .00 .00 98.04 .00 (98.04) .00
07120 Application Fee Expenses 100.00 41.867 (58.33) 600.00 458.37 (141.63) 500.00
07140 Special Events - VP2 193,53 77.00 {116.53) 593.53 B47.00 253.47 924.00
07150 Special Events - VP1 96.77 39,87 (57.10) 296.77 436.37 139.60 476.00
ADMINISTRATIVE EXPENSE 2,140,30 2,300.00 159,70 20,899.59 25,365.00 4,465.41 27,665.00
PROFESSIONAL FEES
07305 Legal 411,00 416.67 5.67 3,295.60 4,583.317 1,287.77 5,000.00
07310 Accounting - CPA Firms .00 166.67 166,67 .00 1,833.37 1,833.37 2,000.00
PROFESSIONAL FEES 411.00 583.34 172.34 3,295.60 6,416.74 3,121.14 7,000.00
INSURANCE
07530 Insurance BB2.06 416.67 (465.39) 4,680.06 4,583.37 {96.69) 5,000.00
INSURANCE BB2.06 416.67 (465.39) 4,680.06 4,583.37 (96.69) 5,000.00
UTILITIES
08010 Electricity VP2 323,59 500.00 176.41 5,325,13 5,500.00 174.87 6,000.00
08020 Electricity VP1 7.63 10,42 2.79 136.71 114.62 (22,09) 125.00
08030 Water and Sewer 518.27 166.67 (351.60) 2,332.47 1,833.37 (499.10) 2,000.00
UTILITIES B849.49 677.09 (172.40) 7,794.31 7,447.99 (346.32) B,125.00
GROUNDS MAINTENANCE
08530 Plants/Trees Replacement VP2 .00 66.67 66.67 .00 733.37 733.37 800.00
08600 Grounds Lighting Repairs VP2 .00 62.50 62.50 133.98 687.50 553.52 750,00
08601 Grounds Lighting Repairs VPl .00 9.17 9.17 .00 100.87 100.87 110.00
08650 Grounds & Maintenance VP2 1,059.00 1,458.33 359.33 14,968, 40 16,041.63 1,073.23 17,500.00
08651 Grounds & Maintenance VP1 101,00 125.00 24,00 1,312,23 1,375.00 62.77 1,500,00




Victoria Park Il Property Owners Association, Inc.
Income/Expense Statement
Period: 11/01/12 to 11/30/12

S Current Period Year-To-Date Yearly
Descripti . 5

e Actual Budget Variance Actual Budget Variance Budget
08750 Pool - Maint/Clean/Repair 3,411.74 1,483.33 (1,928.41) 18,232.05 16,316.63 (1,915.42) 17,800.00
08800 Park Assets - Maint/Repair 35.00 83.33 48.33 B28.00 916.63 88.63 1,000.00
08ee60 Lake Maintenance 230.00 350.00 120.00 3,022.71 3,850.00 B27.29 4,200.00
08870 Dock Expenses 42,00 50.00 8.00 524 .46 550.00 25.54 600,00
08890 Security/Pool 71.95 83.33 11.38 855.05 916,63 61.58 1,000.00
08895 Contingency 794,60 271.75 (522.85) 794.60 2,989.25 2,194.65 3,261.00
GROUNDS MAINTENANCE 5,745.29 4,043.41 {1,701.88) 40,671.48 44,477.51 3,806.03 48,521.00

MATLBOX EXPENSES
09020 Mailbox Maintenance 00 666.67 666.67 7,879.52 7,333,317 (546.15) 8,000.00
MATLBOX EXPENSES .00 666.67 666.67 7,875.52 7,333,37 (546.15) 8,000.00

RESERVE FUNDING
09540 Reserve Replacement Fund .00 .00 .00 11,000.01 11,000,00 {.01) 11,000.00
09750 Reserve Interest 29,91 .00 (29.91) 497.65 .00 (497.65) .00
RESERVE FUNDING 29,81 .00 (29.91) 11,497.66 11,000.00 (497.66) 11,000.00
TOTAL EXPENSES 10,058.05 B,687.18 (1,370.87) 96,718.22 106,623,98 9,905.76 115,311.00
CURRENT YERR NET INCOME/ (LOSS (9,675.01) {8,411.26) {1,263.75) 27,407.63 8,411.14 18,996.49 .00




Victoria Park II Property Owners Association, Inc.

RESERVES:
Reserves - Replacement Fund

Subtotal Reserves

TOTAL RESERVES

Reserve Statement
As of 11/30/12

BEGINNING ¥TD AVATLABLE
OF YEAR NET INCREASE/(DECREASE) BALANCE
82,370.89 6,936.97 89,307.86
82,370.89 6,936,97 89,307.86
82,370.89 6,936.97 89,307.86




